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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Thibodaux, as an entitlement grantee of the U.S. Department of Housing and Urban Development (HUD), receives Community
Development Block Grant (CDBG) funding to address local community development needs. To guide the use of these federal funds, the City
prepares a Five-Year Consolidated Plan that identifies priority needs and an Annual Action Plan that outlines the activities to be undertaken each
program year. At the end of each program year, the City prepares a Consolidated Annual Performance and Evaluation Report (CAPER) to
summarize how federal funds were used, the accomplishments achieved, and the progress made toward meeting the goals of the Consolidated
Plan.

During the 2025 program year, the City implemented the priorities identified in its Annual Action Plan through investments in public
infrastructure, public services, and program administration. Major accomplishments included completion of the Bobby Street Sidewalk Project
(Phases Il and Ill), continued operation of the Transportation Voucher Program, and administration of the CDBG program in compliance with
HUD requirements. These activities improved pedestrian safety, expanded transportation access for eligible residents, and advanced the City's
long-term community development goals.

Consistent with the City's Citizen Participation Plan, the draft 2025 CAPER was made available for public review and comment for a 15-day
period. A public notice announcing the availability of the report and the public hearing was published in the City's official journal. A public
hearing was held on August 17, 2026, providing residents and stakeholders an opportunity to review the report, ask questions, and offer
comments prior to its submission to HUD.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual— | Percent
Amount Measure | — Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG:
ADMINISTRATION | ADMINISTRATION Other Other 148254 | 0 28254 0
S 0.00% 0.00%
OTHER FUTURE CDBG:
FUTURE NEEDS Other Other 0 0
NEEDS S
Public Facility or
Infrastructure
Non-Housing Activities other
. CDBG: Persons
INFRASTRUCTURE | Community than . 985 985 985 985
S Assisted 100.00% 100.00%
Development Low/Moderate
Income Housing
Benefit
Public Facility or
Infrastructure
Non-Housing Activities other
PARKS AND . CDBG: Persons
Community than . 900 0
FACILITIES S Assisted 0.00%
Development Low/Moderate
Income Housing
Benefit
Non-Housing
PARKS AND . CDBG:
Community Other Other 0 0
FACILITIES S
Development
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Public service
activities other
TRANSPORTATION | TRANSPORATION | C0BC* | than Persons | 154 49 125 49
Income Housing
Benefit

S Low/Moderate Assisted 32.67% 39.20%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Thibodaux strategically invested its 2025 Community Development Block Grant (CDBG) entitlement funds to address the priorities
and objectives identified in the Consolidated Plan, with an emphasis on public infrastructure improvements, public services, and responsible
program administration.

Administrative expenditures totaled 19.76% of the grant, remaining within HUD's statutory 20% limit while ensuring continued compliance with
federal regulations, financial management requirements, environmental review responsibilities, and overall program oversight. (Due to an IDIS
system limitation, the CR-05 Goals and Outcomes table does not display the funding amount associated with the Administration goal.)

Public Service expenditures accounted for 1.21% of the grant and supported the Transportation Voucher Program, providing eligible low- and
moderate-income residents with access to employment, medical care, education, grocery shopping, and other essential services. Transportation
voucher utilization remained below pre-pandemic levels during the program year. Participation has continued to be impacted by reduced
demand following the COVID-19 pandemic and Hurricane Ida, as well as the seasonal decline typically experienced during the summer months.
The City continues to conduct outreach and provide public information regarding the availability of the program and will continue promoting the
service to eligible low- and moderate-income residents.
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During the program year, the City completed the Bobby Street Sidewalk Project (Phases Il and 1ll), benefiting a low- and moderate-income
neighborhood surrounding the Thibodaux Housing Authority. The project improved pedestrian safety, enhanced neighborhood accessibility, and
provided safer routes to nearby housing, community facilities, and public services. This investment reflects the City's commitment to directing
limited CDBG resources toward projects that provide lasting benefits in areas of greatest need.

Total expenditures from the 2025 CDBG Entitlement Grant during the program year were $164,835.07.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 2
Black or African American 47
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 49
Hispanic 0
Not Hispanic 49

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The racial and ethnic data reported above reflects the 49 households who received assistance through
the City's Transportation Voucher Program during the 2025 program year. Of those served, 47 identified
as Black or African American, 2 identified as White, and all 49 identified as non-Hispanic. Assistance is
provided to all eligible applicants based solely on CDBG income eligibility requirements without regard
to race, color, religion, sex, national origin, familial status, or disability, consistent with federal Fair
Housing and Equal Opportunity requirements. The City of Thibodaux remains committed to ensuring
equitable access to CDBG-funded services for all eligible residents.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

CDBG

public - federal

182,088

164,835

Narrative

Table 3 - Resources Made Available

The City of Thibodaux received a 2025 Community Development Block Grant (CDBG) entitlement

allocation of $141,270 to carry out activities identified in its Annual Action Plan. These federal funds

supported public infrastructure improvements, public services, and program administration that

addressed priority community development needs identified in the Five-Year Consolidated Plan. The City

continues to maximize the impact of its annual allocation by directing available resources toward

projects and services that primarily benefit low- and moderate-income residents.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Census Tract 204

Census Tract 205

100

100

Sidewalks - Bobby
Street

City Wide

Citywide need

Table 4 - Identify the geographic distribution and location of investments

Narrative

CDBG entitlement funding is limited and does not allow the City to address every identified community

development need within a single program year. As a result, projects are prioritized based on

community need, eligibility requirements, and the goals established in the Consolidated Plan. During

Program Year 2025, the City invested in public infrastructure improvements within Census Tract 205, a

low- and moderate-income neighborhood surrounding the Thibodaux Housing Authority. The City also

continued its Transportation Voucher Program, providing essential transportation assistance to eligible

low- and moderate-income residents throughout the community. To maximize the impact of available

federal resources, the City strategically rotates investments among eligible target areas over time,

promoting equitable distribution of CDBG funds while advancing the priorities identified in the

Consolidated Plan.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City of Thibodaux did not receive additional private, state, or local funding to supplement
its 2025 CDBG entitlement allocation, and no matching funds were required for the activities
undertaken during the program year. However, the City leveraged local resources through the
time and expertise of the Public Works Department during implementation of the Bobby Street
Sidewalk Project. Public Works staff coordinated with the project engineer and contractor,
provided project oversight, and ensured the completed improvements met City standards and
addressed the needs of the surrounding neighborhood. This collaboration maximized the
effectiveness of the City's CDBG investment and contributed to the successful completion of
the project.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 0 0
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 0 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 314 300
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 314 300

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

The City's long-term goal is to expand access to safe, decent, and affordable housing for low- and

moderate-income households. Due to the limited annual CDBG entitlement allocation, the City is unable

to directly develop or substantially increase the supply of affordable housing units through the CDBG

program alone. Instead, available CDBG resources are invested in eligible activities that improve

neighborhood conditions and enhance the quality of life for residents through public infrastructure

improvements and transportation assistance.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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The Department of Housing and Community Development serves as a resource and referral agency,
connecting residents with local, state, and federal housing providers and supportive service
organizations. In addition, the Department administers the Housing Choice Voucher Program, which
provides rental assistance to approximately 300 households. The Department also collaborates with the
Thibodaux Housing Authority and other community partners to expand access to safe, decent, and
affordable housing opportunities throughout the community.

Discuss how these outcomes will impact future annual action plans.

The City recognizes that the need for affordable housing and community development activities
continues to exceed the resources available through the CDBG program. As a result, future Annual
Action Plans will continue to prioritize eligible activities that provide the greatest benefit to low- and
moderate-income residents while making strategic use of limited CDBG funds. The Department of
Housing and Community Development will continue to fully utilize available Housing Choice Voucher
funding, coordinate with the Thibodaux Housing Authority, and collaborate with local housing and
service providers to expand access to safe, decent, and affordable housing. The City will also continue to
evaluate community needs, monitor program outcomes, and adjust funding priorities as necessary to
ensure future investments align with the goals and objectives of the Consolidated Plan.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 47 0
Low-income 2 0
Moderate-income 0
Total 49 0

Table 7 — Number of Households Served

Narrative Information

The figures above represent the number of individuals determined eligible to receive transportation
vouchers funded through the 2025 CDBG program. All participants met CDBG income eligibility
requirements. Applicants were required to complete an application and provide documentation
verifying residency and household income before assistance was approved.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Thibodaux is an active participant in the Louisiana Balance of State Continuum of Care (CoC)
and the Houma Regional Coalition. Through regular participation in regional meetings, the City
collaborates with federal, state, local, and nonprofit partners to identify community needs, coordinate
available resources, and strengthen efforts to prevent and reduce homelessness. The City provides
Certifications of Consistency, when requested, for projects seeking Continuum of Care funding to verify
consistency with the goals and priorities of the City's Consolidated Plan.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Department provides informational materials to individuals experiencing homelessness or housing
instability and refers them to START Corporation, the Coordinated Entry service provider for the regional
Continuum of Care, as well as Lafourche Parish Community Action Agency and Catholic Charities for
assistance with housing, emergency services, and supportive resources.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The Department works with local housing and service agencies to help individuals and families identify
available resources before a housing crisis results in homelessness. The Department also administers the
Housing Choice Voucher Program, providing rental assistance to approximately 300 households, helping
eligible families maintain stable housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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The City of Thibodaux's Department of Housing and Community Development assists individuals
experiencing homelessness by providing information, referrals, and connections to available housing
and supportive services. The Department informs individuals about the Housing Choice Voucher (Section
8) Program, eligibility requirements, and the application process, while also referring them to public
housing and other community resources.

Recognizing that many individuals experiencing homelessness face barriers to obtaining and maintaining
stable housing, the Department coordinates with local service providers that offer case management,
supportive services, and housing assistance. These collaborative efforts help connect individuals and
families to permanent housing, promote independent living, reduce the length of time they experience
homelessness, and help prevent a return to homelessness.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Thibodaux Housing Authority is administered as a separate entity from the City's Department of
Housing and Community Development. Although each agency operates independently, the City
continues to collaborate with the Housing Authority on matters of mutual interest. During the 2025
program year, the City completed the Bobby Street Sidewalk Project (Phases Il and Ill), providing
residents with safer pedestrian access throughout the surrounding neighborhood. Although the Housing
Authority did not request CDBG funding during the program year, it supported the City's investment in
neighborhood improvements benefiting its residents. Future CDBG funding has been allocated for
improvements to a City-owned park located within the public housing neighborhood.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Department serves as a referral agency for local homeownership programs offered by community
partners, including Catholic Charities, and shares available opportunities with the Housing Authority for
distribution to interested residents.

Actions taken to provide assistance to troubled PHAs

The Thibodaux Housing Authority is not designated as a troubled Public Housing Authority. Therefore,
no assistance to a troubled Public Housing Authority was required during the 2025 program year.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Limited funding continues to be the City's greatest obstacle in addressing all identified needs within the
Consolidated Plan. At this time, the City has not identified any local public policies that negatively affect
the development or availability of affordable housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City will continue to administer its CDBG program in compliance with HUD requirements while
directing available funding toward the highest priority community needs identified in the Consolidated
Plan. Although the annual CDBG allocation is limited, these federal funds remain essential in addressing
critical community development needs that might otherwise go unmet.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City of Thibodaux reduces lead-based paint hazards by complying with HUD's Lead Safe Housing
requirements through its Housing Choice Voucher Program. Assisted units are inspected for
deteriorated paint before assistance is approved and biennially thereafter. Property owners must
correct any identified hazards before occupancy. The Department reviews available lead-based paint
data and reports from state and federal sources to monitor potential lead hazards within the community
and incorporate that information into planning activities. In addition, Housing Choice Voucher
participants receive HUD's Protect Your Family from Lead in Your Home pamphlet to educate families
about lead hazards in homes built before 1978.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

While the City of Thibodaux does not directly administer anti-poverty programs beyond its Housing
Choice Voucher Program, it continues to support poverty reduction by connecting low- and moderate-
income residents with available community resources. The Housing Choice Voucher Program provides
rental assistance that helps low-income families obtain safe, decent, and affordable housing, reducing
housing cost burdens and increasing household stability.

During the program year, the City also continued its CDBG-funded Transportation Voucher Program,
providing eligible low- and moderate-income residents with access to employment, medical care,
education, and other essential services. In addition, the City coordinated with local agencies, including
the Lafourche Parish Office of Community Action, Catholic Charities, and other nonprofit organizations
that provide emergency assistance, food, utility assistance, weatherization services, and supportive
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programs for households at risk of poverty or homelessness.
Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City recognizes that reducing poverty requires a coordinated approach that addresses both housing
stability and access to essential services. The Department administers the Housing Choice Voucher
Program, provides rental assistance to approximately 300 households, operates the CDBG
Transportation Voucher Program, and coordinates referrals to community partners.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Thibodaux continues to collaborate with public and private housing providers and social
service agencies to identify available housing opportunities and supportive services for low- and
moderate-income residents. Coordination with community partners helps connect residents to housing
assistance, transportation, disability services, homeless assistance, and other resources that promote
housing stability and self-sufficiency. These ongoing partnerships improve access to available services,
reduce duplication of efforts, and strengthen the community's response to local housing and supportive
service needs.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Thibodaux continues to implement actions identified in its Analysis of Impediments to Fair
Housing Choice by promoting fair housing awareness, education, and access to housing resources. The
Director participates in Louisiana Housing Council conferences, trainings, and webinars to remain
current on HUD requirements and fair housing practices.

Fair Housing information is provided to Housing Choice Voucher landlords and participants, Equal
Housing Opportunity signage is displayed in the Department's office, and fair housing resources are
available on the City's website. The Department also coordinates with organizations such as Catholic
Charities to provide referrals for homebuyer education, housing counseling, and supportive services,
while serving as a resource for prospective landlords and residents seeking housing information
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

.The Department continuously monitors CDBG-funded activities throughout the program year to ensure
compliance with HUD regulations and applicable federal requirements. Monitoring includes financial
records, procurement, environmental review documentation, Davis-Bacon payrolls when applicable,
project progress, and program performance. Construction activities are monitored through coordination
with project engineers, review of contractor invoices, change orders, Section 3 documentation, labor
standards compliance, construction progress, and supporting project records. The City of Thibodaux did
meet HUD’s 1.5 timeliness expenditure rate with a ratio of 1.04 at the end of the reporting period.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City of Thibodaux provided citizens with reasonable notice and an opportunity to comment on the
CAPER by publishing a public notice announcing the availability of the report for review, the public
comment period, and the public hearing. The CAPER was made available for public inspection during the
required comment period, and citizens were encouraged to submit written comments or attend the
public hearing before the report was submitted to HUD.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During development of the 2025 Annual Action Plan, the City anticipated completing the Bobby Street
Sidewalk Project in phases because the final CDBG allocation and construction costs were uncertain.
After receiving an increased 2025 CDBG allocation, the project was bid with alternate bids to evaluate
completing both Phases Il and Il under one construction contract. The project scope remained
unchanged; however, the bid results demonstrated that completing both phases together would be
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more cost-effective than constructing the improvements over multiple program years. Because the
additional funding required exceeded the threshold established in the City's Citizen Participation Plan,
the City completed a Substantial Amendment prior to proceeding with the project. This approach
maximized available CDBG resources while completing a priority neighborhood improvement more
efficiently.

The City remains committed to administering its CDBG program in accordance with HUD regulations and
applicable federal requirements. The Department will continue to monitor changes in HUD regulations,
guidance, and program requirements and make adjustments to its programs and services when
necessary.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF
Total Number of Activities 1 0 0 0 0
Total Labor Hours 237
Total Section 3 Worker Hours 75
Total Targeted Section 3 Worker Hours 0

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. | ‘ ‘ ‘ ‘ ‘
Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

The City of Thibodaux remains committed to advancing the goals of Section 3 by promoting employment
and economic opportunities for low- and very low-income individuals whenever feasible. Although the
Bobby Street Phase Il & Il Sidewalk Improvements Project did not exceed the $200,000 HUD funding
threshold that would have triggered mandatory Section 3 compliance under 24 CFR Part 75, the City
voluntarily incorporated Section 3 principles into the project. As a result, a qualified Section 3 worker
performed 31.6% of the total labor hours, exceeding HUD's benchmark of 25% for Section 3 labor hours.
This demonstrates the City's commitment to expanding economic opportunities beyond regulatory
requirements.

In addition to project-specific efforts, the City continued to strengthen its Section 3 outreach and
partnerships throughout the program year. The City partnered with Lafourche Parish Government to
promote Section 3 initiatives across the region by increasing awareness of the Section 3 Business
Registry and Worker Portal through the City's website and community outreach efforts. The City also
facilitated connections between Lafourche Parish Government and local housing agencies, including the
Housing Authority of the City of Thibodaux and the Lafourche Parish Housing Authority, to encourage
participation by Section 3 workers and Section 3 businesses. These collaborative efforts support the
expansion of employment, training, and contracting opportunities for eligible residents and
demonstrate the City's ongoing commitment to advancing the objectives of Section 3 whenever HUD-
funded projects are undertaken.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name THIBODAUX
Organizational DUNS Number 077911279
UEI
EIN/TIN Number 726001396
CAPER 19
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Indentify the Field Office NEW ORLEANS
Identify CoC(s) in which the recipient or

subrecipient(s) will provide ESG

assistance

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code
Phone Number
Extension
Fax Number
Email Address

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2025
Program Year End Date 06/30/2026
CAPER
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3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

UEI

Is subrecipient a vistim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount
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Attachment

PR 56 2025 GRANT

FWERTg, U.S. Department of Housing and Urban Development
5 ||| |l Dffice of Community Planning and Development
. |]|ﬁ“| Integrated Disbursement and Information System
T ‘_:'

By o

Current COBG Timeliness Report
Grantee : THIBODAUX, LA

DATE: 07-16-26
TIME: 14:26
PAGE: 1

PGM PGM YEAR  TIMELINESS -— LETTER OF CREDIT BALANCE —— DRAW RATIO MINIMUM DISBURSEMENT TO MEET TEST
YEAR START DATE TEST DATE  CDBG GRANT AMT  UMADJUSTED  ADJUSTED FOR PI UNAD]  ADJ UNADIUSTED ADJUSTED
2025 07-01-25 05-02-26 141,270.00 146,824.62 146,824.62 1.04 1.4

2026 07-01-26 05-02-27 UNAVAILABLE 21,064.41 21,069.41 TR SRS GRANT UMAVAILABLE FOR CALCULATION

NOTE: If ****¥* gnnears in place of ratla, then ratio cannet be calculated becaluse elther the grantee’s current year grant has nat been abligated in LOCCS or

the current program year start and end dates have not been enbered in 1015,
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PR 26 2025 GRANT

PART I: SUMMARY OF COEG RESOGUACES

01 UMEFFERDED COBG FUMDS AT END OF FAEVICRIE PROGRAM YEAR

0F EWTITLEMENT GRAKT

03 SURFLLIE LREAN AEMEWAL

M SECTION 100 GLWRANTIID LOAN ELNDS

0% CURRENT YEAR FADGRAM INCONE

(I CURRCHT YEAR SECTION 100 PROGRAM INCONE (FOR 51 TVRE)

D5 PUNDS FETURMED TO THE LINE-OF-CREDIT

D FLMDS RETURKED TO THE LOGAL CORG AOOOUNT

07 ADNIETHERT TO COMPUTE TOTAL AWANLABLE

02 TOTAL AVAILAELE (SLIM, LINES 0107}

PERET I1: SUMMARY OF ODAG EXPENDITURES

% DISBURSEMENTE OTHER THAN SECTION 108 REFAYMENTES AND PLAMNING/ADWINISTAATION
10 ADRISTRENT TOCOMPUTE TOTAL AMCUNT SLEUECT 10 LOWRMOO BENEFIT
11 AMOUNT SUBJECT TO LOWMCD SEMEFIT [LIME 08 + LIKE 100

13 DISBURSTE IN 1015 FOR PLARNINGIADMINIS TRATION

1% DISBURSED IN ID15 FOR SECTRON 108 FEPAYMENTS

14 AQRISTRENT TO CORMFUTE TOTAL EXNPENDHTUIRES

15 TOTAL EXPEMDITURES {Sul, LIKES 11-14)

15 UMENFENDED BALANCE [LIME DB - LINE 15}

PART IIR: LEAAYMOD BEREFIT THIS REPORTIRG PERKID

17 EXFENDED FOR LOWWADD HOUSING BN 5PECIAL AREAS

18 EXPENOED FOIR LOWAOD WULTELNIT HOUSENG

13 DISBURSED FOR OTHEA LOWUKWOD ACTIITIES

20 ADRISTMENT TO QOMPLTE TOTAL LOWVMOD CREDIT

21 TOTAL LOWWKOD CREDIT [SUM, LINES 17-20)

22 PERCENT LOWMYMWOT CREDAT {LIKE ZLALINE 11)

LOW /MO0 BEMEFIT FOR MULTE-YEAR CERTIFICATIONS

23 PRADGRAN YERRT(FY) COMERED B CEATIFICATION

24 CLEAULATIVE KET EXPERDITURES SUBJECT TO LOWNACD BENEFIT CALCLLATION
25 CLRRILATIVE EXFENDITURES BEMEFITING LOW/MOD FERSDNS

26 PERCENT BENEFIT TO LOWIMOD PERSONS (LINE Z5AINE 39)

PART Iv: FUELIC SERYICE (FS) CAP CALCULATIONS

¥ DISEURSID 1N 1015 FOR PUBLIC SERVICES

28 PS UKNLIQUIDATED DELIGATEONS AT ERD OF CURRENT PADGRAM YEAR
28 P5 UKLIRIOATED DBLIGATEONS AT ERWD OF PREVIOUIL PADGRAK YEAR
30 ADMIETWENT TO DORPUTE TOTAL PS DELICATEINS

31 TOTAL PS OBLIGATIONS [LIKE 27 + LIKE 23 - LINE 29 + LINE 30)

a3} EWTITLEMENT CRAKT

33 FRIOR YEARA PROGRAM |MCOWE

3 ADLETRERT TOCOMPUTE TOTAL SLBIECT TO PS CAP

35 TOTAL SUBECT TO FS C&P (UM, LIMES 32.-34)

B PIRCINT EUNDS OOLIGATED FOR PS5 ACTIVITEES (LINE 210080 265)
PART V. PLANMING AMD ADMINISTRATION [PA) CAP

DISTURSED IN 1015 FOR PLANNING/AOM INISTRATION

Pé UMLIQUSDATED DSLIGATIONS AT END OF CURRENT FROORAN YE&R
Py PNLIQUADATED DELIGATIONS AT END OF PREVICLS FROGRAM YEAR
ADMIETMENT TO COMPUTE TOTAL PA OSLIGATIONS

TOTAL PA QBLIGATIONS [LIME 3T + LIME 38 - LINE 38 +LINE 40}
EWTITLEMENT GRAKT

CLRAENT VEAR PROGRAM INCONVE

ADLISTRINT TO COMPUTH TOTAL SUBIECT T B G

TOTAL BUBECT TO FA CAP [SUM, LIKES 42-44)

PERCINT FUNDS DBLIGATED FOR PA ACTINTTIES (LINE AL0LINE 45)

LR ES-F-5-0 8 8 8-
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LAME 47 DETAIL: ACTIVITIES TO OOMSIDER IN DETERMIMING THE AMOUNT TO ENTER OMN LEME 17

: s e emsaan Sy
PR2S - CONG Fnancial Summany Resort
Frogesin Venr 2025

THISCHDALIK , LA

Mo data returned far this view. Ths might be because (he applied filler excudes all data.

LUNE I8 DETAIL: ACTIWITIES TO COMSIDER TN DETERWINING THE AMOUNT TO ENTER ON LINE 10

Mo data returnad for this view. This maght be because the applied filter sxckides all data,

LEME 1% DETAIL: ACTIVITIES INCLUDED 1M THE COMPUTATION OF LINE 19

Yo mrm m My  AEVILY Mame Code m Dirawms Amiunt
] 1 95300 Buohy Girees Sioevaks Phase 1 & 111 L e, 0,08
ot 3 118 TIARAE  Doblry Sieet Sidesanks P & 00 0, Lhas, SHASD.00
Mo 3 110 TMIIEE  Brishy Sireet Sidewaks Phasa 1 & i11 naL Lms, SIS
3 18 TISMON Doy St Sideaaks P 1 £ 100 L L, om0
w05 3 119 TIGHTD  Bushy Sirees Sidrwals Phasa 1 & 111 i L, B1830L85
oL Matrie Code S1A8.716,23
W05 2 118 VLS Traneportation Vouchar nsE 1w £L02.00
men 2 10 TOTNINE  Trameporinton Voucher nse o e
poos 2 118 TS0 Transposimtion Vousher nsE L 255,00
e 2 118 TUEAT  Traneporintan Voucher nee s 20400
w0s 3 118 TIIBEEE  Trareqonann Voushsr 05E L 118,00
man 2 118 TGS Tramporinton Voucher n5E e 25400
s 2 128 TISBE0B  Trarsporaton Wucei 05E e 00
205 2 118 TIGET  Traneportston Voucher nse e 216200
Faet] 2 i TIMENT  Trampoiaion Yoeucher neg Lhc L4800
oS Mabix Code SL710.00
Tatal $138.928.22
LUNE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Aottty i
Plam  IDIS  IDIS Vauchst fer Fund  Matris  Natianal
Yesr  Broject Activily  Mumbar  and mspong YCUVIEY Mame GrantMUmBEr 1oy Code  Objective
?ﬂm‘ Drirsn Amaunl
2 E 10 ToTEmie Mo Tramsparalin Vousher BISWCZIOLZ BN 0w v £102.00
o5 2 118 MRIEZ Mo Transgartaticn Veuchar mSMCTIO BN 0 L 200
s 2 10 TmEwD Mo Transpariation Vousher BISWMCZMOIZ BN mE e 25,00
w05 2 118 TUMOT Mo Transpararisn Veuchar mIMCITIOE BN 0 L £204.00
men 2 118 Ti3mmE Mo Transpariation Vouther BISMCZIOI BN o i a0
s 2 118 T:EE Mo Transpormation Weuehar EIMCIZNOI BN M e E15400
a@s 2 118 715308 Mo Transpartaticn Voucher BISWMC2N0 BN mE s S0
s 2 118 Tdame Mo Tramgoation Veucher BIMCZTNI BN e SLE200
205 32 118 TITEUT Mo Transpartation Vouther EIMOIIOE BN 0 Lwe S0
05E  Matrix Code
[ Aetivity 1o privent, g Por, et respond 1o € s S1.710.00
Tatal 1710.00
LUNE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Pas IDES IDIS Vetichsr Matrix  National
Vadr  Project Activity  Mumbar UMY Nas Cots  Objective  Deswin Amount
TR ITH MTEa1D  Ademamairalion T1h 260261
205 1 ur TMRIGZ  Adminisirabon 218, sLamar
w1 u? MmTsaE  Admanisialion i 4183053
wes 4 17 TEEID Adminismaticn 18, $2.205.07
mes 1 ur TIIMAT  Admirisiration 718, 2,950
wos 1 117 TUIEEE  Adminsiranen 214, 4015.41
s 1 ur TMAIGE  Admirisirabon 218, $2A19.51
CAPER
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fha: BB D Mauthesr ity Mame ey m Drawsn Amount

s i 117 TISHE0E  AdeareRIralen 214 8240014

2025 1 11y T15&TM8  Adminisiralion 214 $4.050. 67

w1 137 TITEUT  Adsiriatration 21a §3663.69

FIA MabiaCode  527,500.85

Total #27.508.85
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Legal Notice

LEGAL NOTICE

CITY OF THIBODAUX
2025 CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)

The City of Thibodaux announces the availability of its 2025 Community Development
Block Grant (CDBG) Consolidated Annual Performance and Evaluation Report (CAPER) for
public review and comment.

The CAPER summarizes the City's accomplishments during Program Year 2025, including
activities related to program administration, the bus voucher/transportation assistance
Program, and sidewalk construction funded through the Community Development Block
Grant (CDBG) Program.

The report will be available for public review from July 31, 2026, through August 17, 2026, at
the Office of Housing & Community Development, 112 St. Mary Street, Thibodaux,
Louisiana, Monday through Friday, from 8:00 a.m. to 4:30 p.m., and on the City's website at
www.ci.thibodaux.la.us.

A public hearing will be held on Monday, August 17, 2026, at 4:30 p.m. at the Office of
Housing & Community Development, 112 St. Mary Street, Thibodaux, Louisiana. All
interested persons are invited to attend and provide comments on the CAPER.

Written comments will be accepted through August 17, 2026, and will be considered before
the CAPER is submitted to the U.S. Department of Housing and Urban Development
(HUD).

Publish July 31, 2026 and August 14, 2026

Affidavit required

CAPER 26
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PUBLIC HEARING

City of Thibedaux
Department of Housing and Community Develepment

Public Haaring Minutes

Date: honday, Augus -7, 20710
Time: 4236 pon.
Lacation: Duparanel of Hossing aon Gueeennuile G cpenens Offle:

Purpese of Hearing:

B g i huzarinr v bl Lo prowide i leens wiih an opportenity 1o reviaw and cormant on che Sity
Al Thilwdeannss 24025 Cnnsslkiated fneru2l Ferommance and Evaluation Reapor (SAPERD in
arsordance with HUR'S cd#en savicliaton raqu smente. The bearing summarized the Sil's
wizszur st nen.g duling e 2023 COBS Program 'ea -, reviawed 1ha use of Sommunity
Mesveiproenl Bleck Sran: (OGRS ‘unds, and recaived cornmants from the public pricr o
suanission af the CeHEN o HUO.

Pracecdibgs
The hearec whz GElien b s at 4030 poan. Sy Jenlce Lendey, Director of Housing and
Carnmunily Development.

tde. Landry paovidad an cwarviaw of sha SAFER ard hignligrded  Gomskalicr of Lhe: Dohby Heeet
Bidews. « Improverrenils Prasct (Phasas | & |1} Condinuec: opgration af e Trmsgesticn
Woucrer Fragram. Administrssion of t~a GCEG pregrmm ncoenplionoe sith HUR reaquiemands,
Frograsa taward ths gaals a1d nhjactives iderdifie: in o Fie-Yow s Songsclidal ] Plao i oo
Aztion Plan. Ms_ Larzny 2o 50d that the required public nofaoe had e potilishead 1che Clees
offies jouma ana #:1 the CAPER had boen sxailable Ter public ez ouelng the requled 1a-day
zomrel period

Public Gomments
M nssnbers ol e public mene e e glel he bieing.

Mo T e wamesients e redeived o, g [BE pLBS soanirers perlod.

A5 N commisrds er gueslioe s wens rree el o e gicng o he CAFER wees racommended 53 5
sruat ex” Thee pabilic: b

Adjaurnment
Wik e Tandbier Lioshorss o dasne setoes e Deear oo, Ma. Landry ad)ou mied the mastlng at 4:45
A

Prepared by:
Janice wa:-dry
Jiractcr

Jegartriant of Houeing end Commeaty Developriont
City of ~hibedausx

CAPER
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CAPER PUBLIC HEARING
DATE: 08.17.2026 TIME: 4:30 PM

OFFICE OF HOUSIHG & COMMLNITY CEYELOFMENT, 112 3T MARY STREET, THIBQDALK, La T

PLEASE SIGN IN

NAME

EMAIL

1 T Lassiigne

elazseigne@ oy niddoux. 13,09

g 6{1:,411»1 Copet

UMl G lodaane.- ta Us

Lo

Fbo ) i Hobockucie, ub

\la,ndM@m, %Mm[&ﬁ

Wﬂnﬂ%

in

11

1z

13

19

16

17

14

2l

21

22
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LEGAL NOTICE

CITY OF THIBQD AL
2025 CONSOLIDATED ANMUAL PERFORMAMNCE AND EVALUATION REPCRT [CAPER)

Tre Oty of Thibedauss announass tae availab ity of its 2025 Community Development
Blod: Grant (COBGH Consalidated Annual Performance and Bvaluation Repart {CAPER] “ar
public review anc comrrent.

The CAPER summazes the Ciges eccomplish~onts duriac 2rog-arm Year 2025, including
grtvities related to program admiristratian, the bus vouchorftransportation assisla e
Pragrarm, and sidewalk const-action funded hroegh the Community Developrment B o<
Grant (CRRGEE Program.

Thr repor: will B 2vaiabls “or palslic review frem July 31, 2026, through August 17, 2026, &2
the Office of Hous ng & Cornmunity Dewstoprme sz, 112 30 Mary Sleel, Thbodauy,
Louis.zna, Moncey th-oegh Friday, Ttom $:00 e, o 430 g ang on she Coe's wehate
wana i, ibodau 5. us,

A poble headirg wil ke -eld cn Monday, August 17, 2026, at 430 pon. at the Dffico of
Housing & Corirmuiily Devsloprtent, 12 51 K ary Slreet, Trinodzu, | ouis zna. All
ineresled peresns A inviled Lo allecd and provide cammens or ~ha CAPTR.

WL en cornmers will be gozep ed Lheaugh August 17, 2026. and w il ha ransidered beforn
Ly CARER i suarm Led o Lhe WA Depamlnenl of Housizg and Urkban RDevaloprnent
HUDG

Putzlisb Juby 37, 2006 ard A gust 1, A0

Alfdavit reguirsd

CAPER
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