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() CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

INDEPENDENT AUDITOR'S REPORT

To the Thibodaux City Council,
City of Thibodaux, Louisiana
Thibodaux, LA

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund and
the aggregate remaining fund information of the City of Thibodaux, Louisiana (the City), as of and
for the year ended December 31, 2015, and the related notes to the financial statements, which
collectively comprise the basic financial statements, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these basic financial statements based on our audit.
We did not audit the financial statements of the Thibodaux Volunteer Fire Department, Inc. which
represent 95%, 96%, and 72%, respectively, of the total assets, total net position, and total
revenues of the City of Thibodaux, Louisiana’s component units. These financial statements were
audited by other auditors whose report has been furnished to us, and our opinion, insofar as it
relates to the amounts included for Thibodaux Volunteer Fire Department, is based solely on the

report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the basic
financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial

statements, whether due to fraud or error.
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In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, the aggregate
discretely presented component units, each major fund and the aggregate remaining fund
information as of December 31, 2015, and the respective changes in financial position and, where
applicable, cash flows thereof, and the respective budgetary comparison schedules for the major
funds for the year then ended in conformity with accounting principles generally accepted in the

United States of America.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis and the Required Supplementary Information be
presented to supplement the basic financial statements. Such information, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any

assurance.

Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that

collectively comprise the City of Thibodaux, Louisiana's basic financial statements. The
supplementary information section (combining and individual fund financial statements) and
other supplementary information section as listed in the table of contents are presented for
purposes of additional analysis and are not a required part of the basic financial statements.
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The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, and is also not required part of the financial statements.

The combining and individual non-major fund financial statements, the Schedule of
Expenditures of Federal Awards, and the Schedule of Compensation, Reimbursements,
Benefits and Other Payments to Agency Head are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare
the financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to basic the financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

The other supplementary information in Schedule 3-Schedule of Utility Customers and Schedule
4-Schedule of Insurance in Force have not been subjected to the auditing procedures applied in
the audit of the basic financial statements and, accordingly, we do not express an opinion or
provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated May
16, 2016, on our consideration of the City of Thibodaux’s internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing
and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the City of Thibodaux, Louisiana's internal control over financial

reporting and compliance.

._S)lagni C()T Conl/)any

Thibodaux, Louisiana
May 16, 2016

% STAGNI & CoMPANY, LLC




MANAGEMENT’S DISCUSSION AND ANALYSIS
City of Thibodaux, Louisiana
For the Year Ended December 31, 2015

The Finance Department, Accounting Division is responsible for the overview and analysis of the
financial activities of the City of Thibodaux, Louisiana (the City) for the year ended December 31,
2015. The narrative provided is designed to introduce the financial highlights and offer an overview
of our financial statements.

Management’s Discussion and Analysis (MD&A) is designed to focus on the current year’s
activities, resulting changes and facts known to date. This narrative includes a government-wide
financial analysis of revenues, expenses and changes in the net assets. Further detail offers our
readers a financial analysis of the City’s funds consisting of the governmental fund types and
proprietary funds.

FINANCIAL HIGHLIGHTS

Assets of the City exceeded its liabilities at the close of the most recent fiscal year by $47.1 million
(net position). Of this amount, 51.5 is the net invested in capital assets, 1.3 million is restricted for
federal grants and debt service payments. As a result of the implementation of GASB 68, Accounting
and Financial Reporting for Pensions, the amount of net position used to meet the City’s ongoing
obligations to citizens and creditors (unrestricted) is reduced to a negative $5.7 million. If GASB
68 had not been implemented the unrestricted net position would have been $9.8 at December 31,
2015.

The City’s total net position increased by $1.4 million during 2015. The governmental net assets
increased by approximately $0.8 million and the business-type net assets increased by approximately
$0.6 million in 2015.

At the end of our current fiscal year, the City’s governmental funds reported combined ending fund
balances of $11.2 million, with an increase of approximately $1.8 million in comparison with the

prior year.
OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the City of Thibodaux’s basic
financial statements. The City of Thibodaux’s basic financial statements are comprised of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to
the financial statements. This report also contains supplementary information in addition to the basic

financial statements.



Government-Wide Financial Statements

The government-wide financial statements reported in Statements A and B are designed to be similar
to private-sector business in that all governmental and business-type activities are consolidated into
columns which add to a total for the primary government. These statements combine governmental
fund’s current financial resources with capital assets and long-term obligations. Also presented in
the government-wide financial statements is a column for the business-type activities of the primary
government.

The Statement of Net Position reported in Statement A presents information on all the City’s assets
and liabilities, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the City
is improving or deteriorating.

The Statement of Activities reported in Statement B presents information showing how the
government’s net position changed during the recent fiscal year. All changes in position are reported
as soon as the underlying event giving rise to the change occurs, regardless of the timing of the
related cash flows. Thus, revenues and expenses reported in this statement for some items will only
result in cash flows in future fiscal periods. For example, earned but unused vacation leave results
in cash flows for future periods. The focus of the Statement of Activities is on both the gross and net
cost of various activities, which are provided by the government’s general tax and other revenues.
This is intended to summarize information and simplify the user’s analysis of cost of various
governmental services and/or subsidy to various business-type activities.

The government-wide financial statements distinguish functions of the City that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions
that are intended to recover all or a significant portion of their costs through user fees and charges
(business-type activities). The governmental activities reflect the City’s basic services and include
the financial activities of the City Administration (Executive and Legislative Branches), Public
Works (Government Buildings, Drainage, Roads and Streets), Public Safety (City Police and Fire),
Human Resources, Finance, Parks, Recreation, Municipal Auditorium, and Legal. The business-type
activities of the City include a water production and distribution operation, natural gas distribution,
a sewerage collection and treatment system and solid waste collection and disposal.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. Traditional users of governmental financial
statements will find the fund financial statements presentation more familiar. The focus is now on
major funds, rather than generic fund types. All the funds of the City can be divided into two
categories: governmental funds and proprietary funds.



Governmental Funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. The governmental major fund
presentation in Statements C through F is presented on a sources and uses of liquid resources basis.
This is the manner in which the financial budget is typically developed. Unlike the government-
wide financial statements, governmental fund financial statements focus on near-term outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal
year. Such information may be useful in evaluating a government’s current financing requirements.
The City has presented the following major funds: General Fund, Section 8 Grant Fund and Capital
Projects Fund.

All non-major governmental funds are presented in one column, titled Non-Major Funds.
Combining financial statements of the non-major funds can be found in the Combining and
Individual Fund Statements and Schedules that follow the basic financial statements.

Proprietary Funds report both Enterprise and Internal Service funds on the fund financial statements
illustrated in Statements G through I. Enterprise funds are used to account for operations financed
and operated in a manner similar to private business enterprises. These Enterprise Funds are
presented as major funds and consist of the Municipal Waterworks Fund, Municipal Gas and
Sewerage System Fund and Garbage Collection Fund. The intent is that costs of goods or services
to the general public on a continuing basis be financed primarily through user charges. The Internal
Service Fund is used to account for the financing of goods or services provided by Risk Management
(self-insurance) to other funds. Because these services predominately benefit governmental rather
than business-type functions, they have been included within the governmental activities section in
the government-wide financial statements.

Capital Assets

General capital assets include land, improvements to land, easements, buildings, vehicles, machinery
and equipment, infrastructure and all other tangible assets that are used in operations and that exceed
the City’s capitalization threshold explained in Note 7 accompanying the financial statements. All
projects completed and acquisitions occurring in calendar year ended December 31, 2015 have been

capitalized.
Other Information

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided
in the government-wide and fund financial statements. The notes to the financial statements are a
required part of the basic financial statements and can be found following Statement K in this report.



Supplementary Information

The combining statements referred to earlier in connection with the non-major governmental funds
is presented immediately following the notes to the financial statements. Combining and individual
fund statements and schedules include Schedule 2.1-3.1 of the report.

Other supplementary financial information can be found in Schedules 4.1 through 4.4 of this report.

Also included in the report are the Government Auditing Standards and the Office of Management
and Budget A-133 Single Audit auditor reports, findings and schedules.

Government-Wide Financial Analysis

The following table reflects the condensed Statement of Net Position for 2015, with comparative
figures from 2014:

Condensed Statements of Net Position

(in millions)
Governmental Business-type
Activities Activities Total

2015 2014 2015 2014 2015 2014
Assets
Current and Other $12.5 $11.2 $5.8 $ 6.7 $18.3 $17.9
Restricted = - 24 1.9 2.4 1.9
Capital 34.4 35.0 24.2 24.7 58.6 59.7
Total Assets 46.9 46.2 32.4 33.3 79.3 79.5
Deferred Outflows 3.1 0.5 3.6
Liabilities
Current 0.9 1.5 1.5 2.9 2.4 4.4
Long-term 223 59 9.5 7.6 31.8 13.5
Total Liabilities 23.2 7.4 11.0 10.5 34.2 17.9
Deferred Inflows 1.5 0.1 1.6
Net Assets
Net Invested in Capital 34.4 35.0 17.1 17.6 51.5 52.6
Restricted - - 1.3 0.3 1.4 0.3
Unrestricted (9.1) 3.8 3.4 4.9 (5.7) 8.7

$25.3 $38.8 $21.8 $22.8 $47.1 $61.6

For more detailed information see Statement A, Statement of Net Position.



Approximately 109% of the City’s net position as of December 31, 2015 reflects the government’s
net investment in capital assets (land, construction in progress, buildings, infrastructure, machinery
and equipment net accumulated depreciation) less any related outstanding debt used to acquire those
assets that is still outstanding. The City government uses these capital assets to provide services to
citizens; consequently, these assets are not available for future spending. Another 3% of the
government’s net position is subject to external restrictions as to their use.

The remaining unrestricted net assets of negative 12% which would be available for future use as
directed by the Mayor and the City Council to meet ongoing obligations of the government to citizens
and creditors is negative due to the implementation of GASB 68, Accounting and Reporting for
Pension Plans. The unrestricted net assets if GASB 68 wouldn’t have been implemented would have
been a positive.

The table below provides a summary of the changes in net assets for the year ended December 31,
2015, with comparative figures from 2014:

Condensed Statements of Activities

(in millions)
Governmental Business-type
Activities Activities Total
Revenue 2015 2014 2015 2014 2015 2014
Program Revenue:
Charges for services $ 16 $ 15 $7.8 $ 81 $ 94 $ 96
Operating Grants 1.6 1.1 - - 1.6 1.1
Capital Grants 1.2 0.7 0.2 0.1 14 0.8
General Revenue
Property Taxes 1.5 14 - - 1.5 14
Sales Taxes 10.0 9.8 - - 10.0 9.8
Other Taxes 13 2.3 - - 13 23
nrestricted Investment
ILEJar:iSngs = 0.1 0.1 ) i 0.1 0.1
Non-specific Grants 0.1 0.4 - - 0.1 0.4
Other 1.8 0.2 (0.1) (0.1) 1.8 0.1
Total Revenue 19.2 17.5 7.9 8.1 27.1 25.6
Expenses
General Government $ 42 $ 45 s - S - $ 42 $ 45
Public Safety 6.8 7.0 - - 6.8 7.0
Public Works 33 1.2 - - 3.3 1.2
Culture & Recreation 3.0 3.9 - - 3.0 3.9
Health & Welfare 11 - - - 1.1 -
Waterworks - - 2.3 2.3 2.3 23
Gas & Sewerage - - 3.6 4.2 3.6 4.2
Garbage Collection - - 14 1.4 14 14
Total Expenses 18.4 16.6 7.3 7.9 25.7 24.5



Excess (deficiency) in 0.8 0.9 0.6 0.2 1.4 11
Revenues over Expenses ' '

Transfers in (out)

Increase (Decrease) in 0.9 0.6 0.2 1.4 1.1
i 0.8

Net Position

Net Position

Beginning, restated 24.5 37.9 212 22.6 45.7 60.5

Ending $253 $38.8 $21.8 $22.8 $47.1 $61.6

The government's net position increased by $1.4 million during the current fiscal year.
Governmental Activities net position increased by $0.8 million in 2015 and Business-Type Activities
net position increased by $0.6 at the end of 2015. The net position at the beginning of the year was
restated for the implementation of GASB 68, the restatement reduced the beginning net position by
$15.9 million, a $14.3 million reduction the net positon of the governmental activities and $1.6
million in the net position of the business type activities.

Financial Analysis of the Government’s Funds

Governmental Funds: The focus of the City’s governmental funds is to provide information on near-
term inflows, outflows and balances of spendable resources. Such information is useful in assessing
the City’s financing requirement. In particular, unreserved fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year.

The combined fund balance of the City’s governmental funds at December 31, 2015 was $11.2
million as compared to $9.4 million at December 31, 2014, an increase of $1.8 million.
Approximately 80% ($9.0 million) of total fund balance constitutes unassigned fund balance, which
is available for spending at the government’s discretion.

The restricted fund balance totaled $9,289 due to restrictions by external parties. The committed
fund balance totaled $2.2 million for Public Safety and Public Works.

The 2015 assigned fund balance amount of $8,311 represents amounts that are constrained by the
government’s intent to be used for specific purposes but are neither restricted nor committed.

The General Fund is the chief operating fund of the City. At the end of the current fiscal year, the
unassigned fund balance of the General Fund was approximately $9.0 million, an increase of
approximately $1.1 million at the end of 2015. This represents 59% of total 2015 General Fund

expenditures.

Other major funds include the Section 8 Housing Special Revenue Fund and Capital Project Fund.



At the end of the current fiscal year, the fund balance of the Section 8 Housing Fund, all of which is
restricted specifically for the Section 8 federal program was approximately $9,278, an increase of
approximately $2,073 of the beginning fund balance.

The Capital Project Fund in total increased by $558,281 as compared to the beginning fund balance
at the end of 2015. The ending fund balance of the Capital Projects fund totaling $.8 million was
included in the committed for Public Works classification of Fund Balance.

Proprietary Funds: The City’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail.

The Municipal Waterworks Fund of the City had unrestricted net position of $2.6 million at
December 31, 2015. The Municipal Waterworks Fund is used to account for water services to all
areas of the City. This fund encompasses all assets associated with potable water production and
distribution. This fund ended the year with $46,329 in operating income. Net Invested in Capital
Assets at the end of the current fiscal year totaled $6.9 million and $186,973 was restricted for debt
service.

The Municipal Gas & Sewerage System Fund of the City had unrestricted net assets of $0.3 million
at December 31, 2015. This fund encompasses all assets associated with sewerage and natural gas
operations, maintenance and capital improvements held by the City. The Gas System ended the year
with a $0.2 million operating income while the Sewerage System ended with a $0.1 million operating
income for a combined operating income at year-end of $0.3 million. Investment in capital assets,
net of related debt at the end of the current fiscal year totaled $10.2 million and $1.2 million was
restricted for debt service.

The Garbage Collection Fund had $0.4 million in unrestricted net assets at December 31, 2015. This
fund encompasses all assets associated with garbage collection. The fund ended the year with an
operating income of $29,058. There was no investment in capital assets at the end of the current
fiscal year.

General Fund Budgetary

The budget was amended twice during the year. The primary reason for amending the budget was
to prevent compliance violations under state laws.

Highlights of material differences between actual results and budgeted amounts in the General Fund
are as follows. Most of the favorable variances were due to actual expenditures not meeting budget
estimates.

e Sales and Use Taxes had a favorable variance of $637,474.
e Video Poker had a favorable variance of $25,440.
e Business & Occupational license had a favorable variance of $66,118
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Court Fines had an unfavorable variance of $22,605 that was as expected based on the trend
of decreasing collections.

Housing Authority (PILOT) had a favorable variance of $24,841.

Deepwater Horizon Oil Spill had a favorable variance of $395,922.

General Administrative — Buildings had a favorable variance of $33,625.

General Administrative — Outside services had an unfavorable variance of $397,850

Public Safety — City Police — personal services and benefits expenditures had a favorable
variance of $134,542.

Public Safety — City Police — operating supplies had a favorable variance of $40,431.

Public Safety — City Police — equipment had a favorable variance of $117,048.

Public Works — Streets & Drainage — personal services and benefits expenditures had a
favorable variance of 20,608.

Public Works — Streets & Drainage — equipment expenditures had a favorable variance of
$65,961.

Public Works — Streets & Drainage — general operating expenditures had a favorable variance
of 41,375.

Culture & Recreation — Warren J. Harang, Jr. Auditorium — equipment expenditures had a
favorable variance of $21,729.

Culture & Recreation — Warren J. Harang, Jr. Auditorium — building expenditures had a
favorable variance of $23,963.

Culture & Recreation — Warren J. Harang, Jr. Auditorium — general operating expenditures
had a favorable variance of $24,015.

Culture & Recreation — Parks —operating supplies expenditures had a favorable variance of
$35,803.

Culture & Recreation — Parks — equipment expenditures had a favorable variance of $25,322.
Culture & Recreation — Parks — capital outlay expenditures had a favorable variance of
$35,328.

Capital Asset and Debt Administration

Capital Assets: The City of Thibodaux’s capital assets for its governmental and business-type
activities as of December 31, 2015, amounts to $58.6 million (net of accumulated depreciation). The
capital assets include land, construction in progress, infrastructure, buildings and improvements,
furnishings and equipment, gas and water utility systems, sewer system facilities, roads, highways
and drainage systems. The total decrease in the City’s investment in capital assets (net of
depreciation) for the current fiscal year was $1.1 million, a 0.6% decrease for governmental activities
and a 0.6% decrease for business-type activities.

Major capital assest added during the current fiscal year included the following;:

2014 CDBG Ridgefield Road Sidewalks $164,159
Stark Complex Additions & Renovations $403,242

11



The current projects in progress at December 31, 2015:

e Acadia Roundabout $150,278
e Airport Sealcoat & Striping $62,100
e [a20 Canal Widening $13,327
e Geometric Signal Canal & 7th $17,532
e North Canal Pedestrian Path $141,919
e North Wastewater Treatment Plant $313,816
e Pedestrian Path Audubon to Cardinal $7,809
e Thibodaux Bayou Boardwalk $8,526
e Water Plant Greenleaf Filter Building $9,690

e Sewer Station Barbier, Parish, Oak & Gilbert $15,750

City of Thibodaux
Capital Assets
(Net of Depreciation)
December 31,2015 and 2014
(in millions)

Governmental Business-type
Activities Activities Total

2015 2014 2015 2014 2015 2014
Land $ 4.3 $ 4.3 $ 0.3 $ 0.3 $ 46 $ 4.6
Buildings & Improvements 4.9 4.8 - - 4.9 4.8
Infrastructure 22.0 22.4 - - 22.0 224
Furnishings & Equipment 1.9 2.2 - - 1.9 2.2
Water Production &

Distribution System - - 10.7 11.2 10.7 11.2
Sewer System & Equipment - - 8.9 9.3 8.9 9.3
Gas Distribution System - - 2.8 2.9 2.8 2.9
Construction in progress 1.3 1.3 1.5 1.0 2.8 2.3

Total $ 34.4 $ 35.0 $ 24.2 $ 24.7 $ 586 $ 59.7

Additional information on the City’s capital assets can be found in Note 7 of this report.

Long-term Debt: At the end of the current fiscal year, the City had total bonded debt outstanding

of $7.1 million. City of Thibodaux
Summary of Qutstanding Debt at Year-end

December 31,2015 and 2014

(in millions)
Business-type
Activities
2015 2014
Utilities Revenue Bond Series 1997 0.4 0.6
Water Revenue Bonds Series 2010B 4.0 4.2
Utilities Revenue Bonds, Series 2013 2.7 2.4
Total Outstanding $ 71§ 7.2

12



The bond issues are serviced by user fees assessed for sewer collection and treatment. The revenue
bond issues are backed by the full faith and credit of the City.

Economic Factors and Next Year’s Budget and Rates

The proposed budget for General Fund for the year ending December 31, 2016, results in an
operating deficit of $2.0 million. The operating deficit is the result of anticipated General Fund
expenditures exceeding revenues by approximately $2.4 million. General Fund revenues are
expected to decrease by $1.0 as compared to 2015. Approximate General Fund expenditure
(including capital outlay) increases and decreases are anticipated in the following functions: an
increase of $72,000 in general government, an increase of $618,000 in public safety, an increase of
$160,000 in streets, and increase in culture and recreation of $1,160,000.

In addition we call your attention to the following key assumptions made in completing next year’s
budget:
e The budget planning began with the assumption that some of our revenues would produce
little or no growth. In the years past, these revenues have shown significant highs and lows.
With this in mind, it has been the City’s practice to budget no increase for these proceeds.
e Sales Tax collections support the operations of the General Fund and the Capital Projects
Fund. The City experienced a 3.0% increase in growth in sales tax collections from 2014 to
2015. For prudent planning, the budget includes no increase 2016 collections as compared to
the 2015 estimated projections.
e Ad Valorem taxes are proposed at no growth for 2016 as compared to 2015.

Requests for Information

This financial report is designed to provide a general overview of the City of Thibodaux’s finances
for all those with an interest in the government’s finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be
addressed to the Office of the Council Administrator, P. O. Box 5418, Thibodaux, Louisiana. 70302.
General information relating to the City can be found at the City website, www.ci.thibodaux.la.us.

13



CITY OF THIBODAUX, LA

Statement of Net Position
December 31, 2015

Statement A
Component
Primary Government Units
Governmental Business Type
Activities Activities Total Total
ASSETS
Cash and Cash Equivalents $ 5,298,868 $ 3,579,020 8,877,888 $ 4,343,757
Investments 4,524 745 1,312,285 5,837,030 682,637
Receivables (net) 564,013 925,798 1,489,811 109,619
Due from Other Governments 2,138,832 - 2,138,832 35,000
Prepaid expenses - - - 6,628
Restricted Assets
Cash and cash equivalents - 1,588,145 1,588,145 -
Investments - 774,379 774,379 -
Capital Assets
Non-depreciable 5,631,530 1,817,946 7,449,476 980,748
Net Depreciable 28,738,317 22,401,629 51,139,946 5,021,051
Total assets 46,896,305 32,399,202 79,295,507 11,179,440
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows - pension contributions 727,237 462,109 1,189,346 7,505
Deferred outflows - pension other 2,342,105 97,725 2,439,830 190
Total deferred outflows of resources 3,069,342 559,834 3,629,176 7,695
LIABILITIES
Accounts payable and accrued expenses 823,772 404,829 1,228,601 42,784
Accrued interest payable - 25,039 25,039 -
Other current liabilities 72,717 15,113 87,830 -
Due to Other Governmental Units 5,393 - 5,393 20,296
Liabilities payable from resticted assets - 999,064 999,064 1,773
Non-current liabilities
Due within one year 276,881 44,418 321,299 -
Due in more than one year 21,996,449 9,495,243 31,491,692 142,084
Total liabilities 23,175,212 10,983,706 34,158,918 206,937
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources - pension 1,497,105 134,491 1,631,596 1,293
NET POSITION
Net Invested in capital assets 34,369,847 17,097,699 51,467,546 7,709
Restricted for:
Federal Grants 9,278 - 9,278 -
Debt Service - 1,338,421 1,338,421 -
In Component Units - - - 2,102,737
Unrestricted (9,085,795) 3,404,719 (5,681,076) 8,868,458
Total netassets $ 25,293,330 $ 21,840,839 47,134,169 $ 10,978,904

See notes to financial statements.
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Functions/Programs

Governmental Activities:
General Government
Public Safety
Public Works
Culture and Recreation
Health and Welfare

Total governmental activities
Business-Type Activities:
Waterworks
Gas & Sewer
Garbage Collection

Total business-type activities

Totals

Component Units

CITY OF THIBODAUX

Statement of Activities

For the Year Ended December 31, 2015

Primary Government

Statement B

Charges for

Operating
Grants &

Capital Grants &

Expenses Services Contributions Contributions
$ 4,195,732 $ 1,077,968 $ 81,421 $ 120,895
6,796,007 17,307 471,045 -
3,309,841 136,873 36,143 966,452
3,030,801 357,306 29,915 89,300
1,061,204 1,017,111
18,393,585 1,588,454 1,635,635 1,176,647
2,473,360 2,377,854 - 89,450
3,680,127 4,003,373 - 157,461
1,351,074 1,380,159 - -
7,504,561 7,761,386 - 246,911
$ 25,898,146 $ 9,350,840 3 1,635,635 $ 1,423,558
3 1,866,904 $ 74,308 $ 1,081,606 $ -

See notes to financial statements.

15



CITY OF THIBODAUX
Statement of Activities
For the Year Ended December 31, 2015

Statement B

Component
Primary Government Units
Net (Expense)
Revenue
Governmental Business-Type
Activities Activities Total Total
Governmental Activities:
General Government 3 (2,915,448) $ - (2,915,448) 3 -
Public Safety (6,307,655) - (6,307,655) -
Public Works (2,170,373) - (2,170,373) -
Culture and Recreation (2,554,280) - (2,554,280) -
Health and Welfare (44,093) (44,093)
Total governmental activities (13,991,849) - (13,991,849) -
Business-Type Activities:
Waterworks - (6,056) (6,056) -
Gas & Sewer - 480,707 480,707 -
Garbage Coillection - 29,085 29,085 -
Total business-type activities - 503,736 503,736 -
(13,991,849) 503,736 (13,488,113)
Component Units $ (710,990)
General revenues
Taxes:
Ad Valorem 1,444,485 - 1,444,485 642,627
Sales 10,037,474 - 10,037,474 -
Franchise taxes 657,833 - 657,833 -
Lafourche Parish Recreation Tax 107,100 - 107,100 -
Other 520,582 - 520,582 868,736
Unrestricted investment earnings 78,518 42,483 121,001 5,997
Grants not restricted to specific programs 123,921 53,700 177,621 -
Deepwater Horizon Oil Spill settlement 1,564,700 - 1,564,700
Other 243,363 48,425 291,788 8,966
Total general revenues 14,777,976 144,608 14,922,584 1,526,326
Changes in net position 786,127 648,344 1,434,471 815,336
Net position, beginning of year, restated 24,507,203 21,192,495 45,699,698 10,163,568
Net position, end of year $ 25,293,330 $ 21,840,839 47,134,169 $ 10,978,904

See notes to financial statements.
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CITY OF THIBODAUX
Balance Sheet - Governmental Funds
December 31, 2015

Major Funds

Statement C

01 17 65
Capital
Section 8 Projects Non-Major
General Fund Housing Fund Funds Total
ASSETS
Cash and Cash Equivalents $ 2,983,959 $ 5,044 $ 820,402 $ 974,939 $ 4784344
investments 4,310,041 - - 214,704 4,524,745
Receivables 391,716 - - 172,297 564,013
Due from Other Governments 2,086,593 8,695 26,631 16,913 2,138,832
TOTAL ASSETS $ 9,772,309 $ 13,739 $ 847,033 $ 1,378,853 $ 12,011,934
LIABILITIES
Accounts Payable and Accrued Expenses $ 481,386 $ 1,793 $ 5,176 $ 18,814 $ 507,169
Accrued Salaries and Benefits 213,561 2,668 - - 216,229
Contracts and Retainages Payable 12,136 - - 13,428 25,564
Due to Other Governments - - 5,393 - 5,393
Prepaid Revenues 47,153 - - - 47,153
TOTAL LIABILITIES 754,236 4,461 10,569 32,242 801,508
FUND BALANCES

Restricted:
Federal and State Grant Programs - 9,278 - - 9,278

Committed:
Public Safety - - - 657,736 657,736
Public Works - - 836,464 680,564 1,517,028
Assigned - - - 8,311 8,311
Unassigned 9,018,073 - - - 9,018,073
TOTAL FUND BALANCES 9,018,073 9,278 836,464 1,346,611 11,210,426
TOTAL LIABILITIES AND FUND BALANCES  § 9,772,309 $ 13,739 $ 847,033 $ 1,378,853 $ 12,011,934

See notes to financial statements.
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CITY OF THIBODAUX
Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position
December 31, 2015

Statement D

Total fund balance - governmental funds $ 11,210,426

Capital assets used in governmental activities are not financial resources and therefore
are not reported in the governmental funds:

Cost of non-depreciable capital assets 3 5,631,530
Cost of depreciable capital assets 60,480,228
Accumulated Depreciation (31,741,911)
34,369,847
The assets and liabilities of the internal service fund are included in the governmental
activities in the statement of net position 414,150
Long-term liabilities are not due and payable in the current period and therefore are not
reported in the funds.
Other postemployment benefit obligations
Due within one year -
Due in more than one year (6,337,906)
(6,337,906)
Compensated absences:
Due within one year (276,881)
Due in more than one year (267,630)

(544,511)

Net Pension Liability
Due within one year -

Due in more than one year (15,390,913)
(15,390,913)
Deferred outflows and inflows of resources related to pensions are applicable to future
periods and, therefore, are not reported in the funds
Deferred ouflows - contributions 727,237
Deferred outflows - other 2,342,105
Deferred inflows - proportionate share (1,497,105)
1,572,237
Net assets - governmental activities $ 25,293,330

See notes to financial statements.
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CITY OF THIBODAUX

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended December 31, 2015

Major Funds

Statement E

001 17 65
Section 8 Capital Projects Non-Major
REVENUES General Fund Housing Fund Funds Total
Taxes $ 11,728,012 $ - $ - $ 932,362 $ 12,660,374
Licenses and permits 975,123 - - - 975,123
Intergovernmental from:
Federal Government 178,325 1,007,638 150,278 198,583 1,534,824
State Government 460,786 - 439,932 - 900,718
Local Government 154,600 - 150,000 - 304,600
Charges for Services 509,797 - - - 509,797
Fines and Forfeitures 102,845 - - 1,689 104,534
Miscellaneous 1,880,874 3,318 2,008 15,794 1,901,994
Total Revenues 15,990,362 1,010,956 742,218 1,148,428 18,891,964
EXPENDITURES
Current :
General Government 3,610,288 - - - 3,610,288
Public Safety 6,379,971 - - 6,475 6,386,446
Public Works 2,153,175 - 2,800 152,971 2,308,946
Culture and Recreation 2,281,856 - - - 2,281,856
Health and Welfare 1,043,538 5,476 1,049,014
Capital Outlay 895,175 - 181,137 169,662 1,245,974
Total Expenditures 15,320,465 1,043,538 183,937 334,584 16,882,524
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 669,897 (32,582) 558,281 813,844 2,009,440
OTHER FINANCING SOURCES (USES)
Transfers In 642,627 34,655 - - 677,282
Transfers Out (205,033) - - (642,627) (847,660)
Total other financing sources (uses) 437,594 34,655 - (642,627) (170,378)
NET CHANGE IN FUND BALANCE 1,107,491 2,073 558,281 171,217 1,839,062
FUND BALANCES -
Beginning of Year 7,910,582 7.205 278,183 1,175,394 9,371,364
End of Year $ 9,018,073 $ 9,278 3 836464 $ 1346611 $ 11,210,426

See notes to financial statements.
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CITY OF THIBODAUX
Reconciliation of the Statement of Revenues, Expenditures, and
Changes in fund Balance to the Statement of Activities

For the Year Ended December 31, 2015
Statement F

Net changes in fund balances - governmental funds $ 1,839,062

Amounts reported for governmental activities in the statement of activities different because:

Governmental funds report capital outlays as expenditures, however, in the
statement of activities, the cost of those assets is depreciated over their estimated

useful lives.
Capital outlay as per financial statements 1,245,974
Current year depreciation included in:
General Government (211,836)
Public Works (1,431,510)
Public Safety (228,810)
Culture & Recreation (581,964)
(2,454,120)
Other asset adjustments/reclassifications:
Donated Assets 754,273
Loss on Disposal (9,231)
Proceeds from sale of fixed assets (12,581)
Prior Year Adjustment to CIP (108,632)
Other adjustment to capital assets (1,021)
622,808
(585,338)
Some expenses reported in the statement of activities do not require current
financial resources and therefore are not reported as expenditures in governmental
funds
Decrease In compensated absences 20,858
Increase in other postemployment benefits (1,048,678)
(1,027,820)
Governmenta!l funds report district pension contributions as expenditures.
However, in the Statement of Activites, the cost of pension benefits earned net
of employee contributions are reported as pension expense
Pension Contributions 777,197
Cost of benefits earned net of employee contributions (604,295)
Revenue from non-employer contributing entities 301,351
474,253
The change in net position of the internal service fund is included in governmental
activities in the statement of net assets. 85,970
Change in net assets of governmental activities $ 786,127

See notes to financial statements.
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CITY OF THIBODAUX
Statement of Net Position
Proprietary Funds

December 31, 2015
Statement G

Governmental
Business-type Activities - Enterprise Funds Activities
41 43 15 46
Municipal Municipal Gas & Garbage
Waterworks Sewerage Collection Total Enterprise Internal
Fund Systemn Fund Fund Funds Service Fund
ASSETS
Current assets:
Cash and cash equivalents $ 2,226,942 $ 944856 $ 407222 § 3,579,020 $ 514524
Investments 1,312,285 1,312,285
Receivables:
Unbilled service charges 142,669 271,742 85,808 500,219 -
Customers 111,306 218,646 71,734 401,686 -
Accrued interest 1,018 1,945 - 2,963 -
Other 19,103 1,827 - 20,930
Total current assets 3,813,323 1,438,016 564,764 5,817,103 514,524
Restricted assets:
Cash and cash equivalents 460,444 1,127,701 - 1,588,145 -
Investments 196,592 577,787 - 774,379 -
Total Restricted Assets 657,036 1,705,488 - 2,362,524 -
Noncurrent assets:
Capital Assets
Non-Depreciable 199,026 1,618,920 - 1,817,946 -
Depreciable, Net 18,496,039 27,968,245 - 46,464,284 -
Accumulated Depreciation (7,790,206) (16,272,449) - (24,062,655) -
Total Capital Assets 10,904,859 13,314,716 - 24,219,575 -
Total assets $ 15,375,218 $ 16,459220 §$ 564,764 $ 32,399,202 $ 514,524
DEFERRED OUTFLOWS OF RESOURCES
Deferred Ouflows - pension contributions 236,460 225,649 462,109
Deferred Outflows - pension other 50,405 47,320 97,725
LIABILITIES
Current liabilities - Payable from current assets:
Accounts Payable and Accrued Expenses $ 94,628 $ 163873 $ 108638 § 367,139 $ 100,374
Accrued salaries & benefits 19,397 18,293 - 37,690
Contracts and Retainages Payable 15,113 - - 15,113 -
Compensated Absences Payable 26,162 18,256 - 44,418 -
Total payable from current assets 155,300 200,422 108,638 464,360 100,374
Current liabilities - Payable from restricted assets:
Revenue Bonds Payable 223,000 406,000 - 629,000 -
Accrued Interest on Bonds 12,984 12,055 - 25,039 -
Reserve for Restricted Cash - - - - -
Customers meter deposits 234,079 135,985 - 370,064 -
Total payable from restricted assets 470,063 554,040 - 1,024,103 -
Nonurrent liabilities:
Revenue Bonds Payable 3,752,276 2,740,600 - 6,492,876 -
Compensated Absences Payable 47,895 20,324 - 68,219 -
Other postemployment benefits 367,870 523,773 - 891,643 -
Net pension liability 1,053,493 989,012 - 2,042,505
Total noncurrent liabilities 5,221,534 4,273,709 - 9,495,243 -
Total liabilities 5,846,897 5,028,171 108,638 10,983,706 100,374
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources 62,855 71,636 134,491
NET POSITION
Net Invested in capital assets 6,929,583 10,168,116 - 17,097,699 -
Restricted for debt service 186,973 1,151,448 - 1,338,421 -
Unrestricted (deficit) 2,635,775 312,818 456,126 3,404,719 414,150
Total Net Position $ 9,752,331 $ 11632382 § 456,126 § 21,840,839 $ 414,150

See notes to financial statements,
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CITY OF THIBODAUX
Statement of Revenues, Expenses, and Changes in Net Position
Proprietary Funds
For the Year Ended December 31, 2015

Statement H

Governmental
Business-type Activities - Enterprise Funds Activities
a1 43 15 46
Municipal Municipal Gas &
Waterworks Sewerage Garbage Total Enterprise  Internal Service
Fund System Fund Collection Fund Funds Fund
OPERATING REVENUES
Charges for Services $ 2,377,854 3 4,003,373 $ 1,380,159 § 7,761,386 $ -
OPERATING EXPENSES
Gas purchased - 981,156 - 981,156 -
Contractural service - - 1,338,961 1,338,961 -
Personal services 840,962 772,918 - 1,613,880 -
Operating supplies 364,962 193,504 8,287 566,753 -
Equipment expenses 92,208 263,436 - 355,644 -
Building expenses 150,131 242,127 - 392,258 -
Outside services 77,392 128,933 - 206,325 -
General operating 196,053 209,528 3,826 409,407 85,850
General administrative 7,896 9,575 - 17,471 -
Depreciation 601,921 840,971 - 1,442,892 -
Total expenses 2,331,525 3,642,148 1,351,074 7,324,747 85,850
Operating Income (Loss) 46,329 361,225 29,085 436,639 (85,850)
NON-OPERATING REVENUES (EXPENSES)
Investment Income (loss) 28,440 12,618 1,425 42,483 1,442
Other non-operating revenues 23,981 21,376 3,068 48,425 -
Intergovernmental 17,511 36,189 - 53,700 -
Interest and fiscal charges (141,835) (37,979) - (179,814) -
Total Non-Operating Revenues (71,903) 32,204 4,493 (35,206) 1,442
INCOME (LOSS) BEFORE TRANSFERS (25,574) 393,429 33,578 401,433 (84,408)
Transfers From Other Funds
01 General - - - - 170,378
Total Transfers - - - - 170,378
INCOME (LOSS) BEFORE CAPITAL
CONTRIBUTIONS (25,574) 393,429 33,578 401,433 85,970
Capital Contributions 89,450 157,461 - 246,911 -
CHANGE IN NET POSITION 63,876 550,890 33,578 648,344 85,970
NET POSITION:
BEGINNING OF YEAR, as restated 9,688,455 11,081,492 422,548 21,192,495 328,180
END OF YEAR 3 9,752,331 $ 11632382 3 456,126 $ 21,840,839 $ 414,150

See notes to financial statements.
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CITY OF THIBODAUX
Statement of Cash Flows
Proprietary Funds
For the Year Ended December 31, 2015

Statement |
Governmental
Business-type Activities - Enterprise Funds Activities
41 43 15 46
Municipal Municipal Gas
Waterworks & Sewerage Garbage Total Enterprise  Internal Service
Fund System Fund  Collection Fund Funds Fund
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Customers & Users $ 2,350,490 $ 4067319 $ 1380633 § 7,798,442 $ -
Cash Payments to suppliers/claims expense (876,112) (2,528,124) (1,352,122) (4,756,358) (152,303)
Cash Payments to Employees (767,517) (673,953) - (1,441,470) -
Net Cash Provided by (Used in) Operating
Activities 706,861 865,242 28,511 1,600,614 (152,303)
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Transfers from (to) other funds - - - - 170,378
Intergovernmental 17,511 36,189 - 53,700 -
Net Cash Provided by (Used in) Non-
capital Financing Activities 17,511 36,189 - 53,700 170,378
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition and construction of capital assets (188,575) (463,794) - (652,369) -
Proceeds from issuance of bonds - 307,924 - 307,924 -
Principal paid on outstanding debt (218,000) (135,000) - (353,000) -
Interest paid on outstanding debt (140,907) (37,267) - (178,174) -
Net Cash Provided by (Used in) Operating
Activities (547,482) (328,137) - (875,619) -
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases and Maturities of Investments (491,384) (716,907) - (1,208,291) -
Investment Income 28,440 12,618 1,425 42,483 1,442
Other revenue 23,981 21,376 3,068 48,425 -
Net Cash Provided (Used) by Investing
Activities (438,963) (682,913) 4,493 (1,117,383) 1,442
NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS (262,073) (109,619) 33,004 (338,688) 19,517
CASH AND CASH EQUIVALENTS:
BEGINNING OF YEAR 2,949,459 2,182,176 374,218 5,505,853 495,007
END OF YEAR $ 2,687,386 $ 2,072557 % 407,222 $ 5,167,165 $ 514,524

See notes to financial statements.
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CITY OF THIBODAUX
Statement of Cash Flows
Proprietary Funds
For the Year Ended December 31, 2015

Statement |
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR CONSISTS OF:
Cash $ 2226942 $ 944856 $ 407,222 $ 3579020 $ 514,524
Restricted Cash 460,444 1,127,701 - 1,588,145 -
Net Cash Provided (Used) by Investing
Activities $ 2687386 $ 2072557 $ 407222 $ 5167165 $ 514,524

RECONCILIATION OF OPERATING LOSS TO NET CASH
PROVIDED BY (USED IN) OPERATING ACTIVITIES:
Operating Income (Loss) $ 46,329 $ 361225 % 29,085 § 436,639 3 (85,850)
Adjustments to Reconcile Operating Income {Loss) to
Net Cash Provided by (Used in) Operating Activities

Depreciation and Amortization 601,921 840,971 - 1,442,892 -
(Increase) Decrease in Assets:
Receivables (29,535) 63,635 474 34,574
Due from Other Governments - 71,920 - 71,920 -
Increase (Decrease) in Liabilities:
Accounts Payable and Accrued Expenses 12,530 (571,785) (1,048) (560,303) (66,453)
Meter Deposits 2,171 311 - 2,482 -
Compensated absences payable (1,873) 651 - (1,.222) -
Postemployment benefit obligations 64,063 87,748 - 151,811 -
Net Pension Liability & related deferrals 11,255 10,566 - 21,821
Net Cash Provided by (Used [n)
Operating Activities $ 706861 $ 865242 § 28511 $ 1600614 $  (152,303)

See notes to financial statements.
24



ASSETS

CITY OF THIBODAUX, LA
Combining Statement of Net Position

Discretely Presented Component Units
December 31, 2015 and November 30, 2015

Cash and Cash Equivalents
Investments

Receivables (net)
Due from Other Governments
Prepaid expense

Capital

Assets
Non-depreciable
Net Depreciable

Total assets

DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES

Accounts payable and accrued expenses
Due to Other Governmental Units

Bonds and other deposits

Net Pension liability (long-term)

Total liabilities

DEFERRED INFLOWS OF RESOURCES

NET POSITION

Net Invested i
Restricted for:

n capital assets

Temporarily Restricted
Restricted for Marshal Fund

Unrestricted

Total net position

Statement J
Thibodaux
Volunteer Fire
City Court of Department,
Thibodaux Inc. Total
12/31/2015 11/30/2015
$ 435,953 $ 3,807,804 4,343,757
- 682,637 682,637
101,845 7,774 109,619
- 35,000 35,000
6,628 6,628
- 980,748 980,748
7,709 5,013,342 5,021,051
545,507 10,633,933 11,179,440
7,695 7,695
285 42 499 42784
20,296 - 20,296
1,773 - 1,773
142,084 142,084
164,438 42,499 64,853
1,293 1,293
7,709 - 7,709
- 2,002,108 2,002,108
100,629 - 100,629
279,133 8,589,325 8,868,458
$ 387,471 $ 10,591,433 10,978,904

See notes to financial statements.
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